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Kettering Community: 
 
Our work at Kettering City Schools is not limited to success in the classroom. 
Yes, we want to prepare our students with the academic tools they need to 
succeed in the classroom and in their career of choice, but education is so much 
more than knowledge. If our students are truly going to maximize their life 
opportunities, they need to have the skills to handle success and failure, 
contribute to the community and find meaningful work connected to their interests 
where they can think critically and collaborate with others. 
 
At Kettering, we call this part of our work “developing the whole person” and it’s a 
core piece of our strategic plan, A Blueprint for Student Success. We are 
committed to attending to the needs of students and staff above and beyond 
educational requirements in order to remove roadblocks to success.  
 
A critical part of our mission here in Kettering is to “guarantee a superior 
educational learning experience for all students by providing a positive and 
innovative learning environment.” When students feel safe - physically, socially 
and emotionally - they are able to fully focus on developing the skills they need to 
be successful. Our staff are creating positive learning environments where 
students can feel safe to be themselves, ask questions and learn and grow.  
 
The behavior management system we incorporate into our day-to-day operations 
– whether it is in the classroom, the gymnasium, the cafeteria, the hallway or the 
football stadium – is Positive Behavioral Intervention and Supports, or PBIS. At 
its core, PBIS teaches students about behavior, much like schools teach 
students about subject areas such as math, reading and science. Clear 
expectations about how students should appropriately behave in various settings 
are established, modeled and continuously reinforced. The focus is on teaching 
expectations and preventing problems, while also positively re-directing 
inappropriate behavior when it occurs. 
 
Last year, we piloted Second Step, a Social Emotional Learning (SEL) program, 
at three of our elementary buildings and at both middle schools. This year, we 
have expanded Second Step at various grade levels at each of our elementary 
and middle schools. With the SEL program, age-appropriate games, activities 



and media lead to school-wide improvement as students make progress in 
emotional management, situational awareness and academic achievement. 
 
We are extremely proud to be the first district in Montgomery County to bring 
Hope Squad to Fairmont High School this year. Likewise, we have begun the 
process of identifying squad members and staff advisors at our middle schools, 
where we will also be introducing Hope Squads in the coming months. Hope 
Squad is a school-based, peer-to-peer suicide prevention program whereby 
student Hope Squad members who are nominated by their classmates learn 
QPR -- or Question. Persuade. Refer. QPR is a research-based suicide 
prevention training that helps Hope Squad members identify their at-risk peers 
and encourage them to seek help from an adult. 
 
In November, we will be training every staff member at Fairmont High School in 
QPR, with the belief that everyone can be informed and empowered to identify 
and help someone in need and make a positive difference in the life of someone 
they know.  
  
As we enter October, we recognize National Bullying Prevention Month and 
highlight the importance of social and emotional health and safety at school. 
Bullying has no place in our schools, and we teach and reinforce this tenet 
through our PBIS program.  
 
We also intentionally promote our KCS Safety Tipline to students, parents, and 
the community as a means of identifying and acting upon safety or bullying 
concerns. This tipline is monitored 24/7 365 days a year. I have said this before, 
but it bears repeating:  We take very seriously any tip that is called into the 
Safety Tipline and will look into any and all concerns. We are committed to 
keeping our schools safe and making them bully-free zones for all. The number 
to reach our KCS Safety Tipline is (937) 643-4444, Option 7. You can also 
submit tips by going online to kettering.tipline.info. 
 
While we know there is good work happening in our schools and classrooms 
already, there are always opportunities to enhance our work on developing the 
whole child, which is why we have made it a focus area in our Blueprint for 
Student Success. As part of our strategic plan, we are in the process of taking 
inventory of student support resources so they can be readily available to 
students and staff, drafting a comprehensive five-year plan to support student 
health and wellness, and fine-tuning a capstone program that will support whole-
child development through student work. 
 
But this work cannot be done in isolation. From district staff to neighbors, from 
parents to employers, we all must support the students in our lives by providing 
safe places for them to be themselves, creating opportunities for them to 
contribute to the greater community through service or work, demonstrating self-
awareness and a commitment to mental health and wellness, and acting as role 
models of kindness and compassion. We must work together to make sure we 
are all creating a healthy environment for students to learn, grow, support one 
another and become thoughtful citizens now and well into the future. 


